
POSITIONING YOUR BUSINESS FOR 
PROFIT & GROWTH
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Our Services

•Monthly Bookkeeping 

•Comprehensive Financial Analysis

•Year-end tax planning and preparation

• Sales Tax Filing

• Full Service Payroll, including payroll tax filing and W2

•Entity creation

• S Corp Election and Reasonable Compensation report

•Bank Loan Package preparation

•Quality of Earnings



Monthly Bookkeeping and Analysis

Build custom reports to 
analyze your company’s 
performance 

Monthly Bookkeeping package 
includes: 

• P&L Balance Sheet, and 
Statement of Cash Flow

* BY REQUEST

• Profit & Loss Analysis
• KPI Ratios
• Accurate break-even and 

incremental profit 

Analyze strengths & 
weaknesses

Peer Benchmarking allows you to 
do the following;

• Identify revenue and expenses 
that are ‘out-of-range' before 
they become major issues

• Find inefficiency that create 
increased expenses and 
reduced revenue

• Verify that changes made are 
resulting in improvements to 
operations 

Project future growth and view 
predictive analysis

Set goals and budget to achieve 
objectives within specified 
timeframe

Use the most current data to 
more accurately achieve 
successful results

Projections can be used to 
acquire funding, revise current 
operations and procedures, and 
establish company value

Bookkeeping Service including 
Full Financial Analysis with 
Benchmarking

Plan for and develop budget for 
expansion, acquisition

Better anticipate pending and 
future issues, challenges or 
opportunities

*Good data relies on using the 
Corporate Standard Chart of 
Accounts!



THINK MARKETING ISN’T IMPORTANT?
BBAC CENTER XX

ADVERTSING EXP TOTAL INCOME

▪ Gross revenue and marketing expense lines mirror each other

▪ Increased spending on marketing & advertising correlates to a higher gross revenue

▪ In months with declined revenue, worthwhile to increase advertising, sign more clients, 
cut down other expenses and try to focus on marketing efforts for a bit



Sample Reports we can provide
Top Ten Expenses report 
highlights changes from period 
to period without reading the 
entire P&L



Top 10 Expenses for Center BBAC XX



Benchmark 
Comparison of 

Center 
Performance 
Compared to 

AVERAGE OF ALL 
FRANCHISES

BBAC Subject Center

Continued onward with full P&L comparison 

This is what you will see when 
viewing your business in Qvinci 
– all other centers remain 
anonymous 



Benchmark 
Comparison of 

Center 
Performance 
Compared to 

TOP 20%

BBAC Subject Center

Continued onward with full P&L comparison 

This is what you will see when 
viewing your business in Qvinci 
– all other centers remain 
anonymous 



KPI IDEAL RANGES:

BBAC CENTER XX



Employee Retention 
Credit

New news:

• Payout is 3-6 months

• The IRS is increasing the number of auditors



• 10% reduction in Gross Receipts
• 10% reduction in Total Hours worked
• 10% reduction in Net Income AS A PERCENTAGE OF TOTAL REVENUE
• 10% INCREASE in Cancelled Jobs / Lost Projected Revenue
• Supply Chain Issues

ERC Qualification Parameters OTHER THAN Drop in Revenue Calcs

EXISTING SHUTDOWN ORDERS FOR STATE, COUNTY, OR LOCALE, in conjunction with 
one of these criteria:

Most of the ERC claims done by other firms that we review are incomplete, and there is money left to 
claim, sometimes substantial amounts



Drop in Revenue vs. Shutdown Orders

*Green cell indicates qualifying quarter due to sales drop
*Yellow cells indicate qualifying quarter due to closures



Thank you for listening!

Robert Volpe, COO

Email: rvolpe@volpeconsulting-accounting.com

Phone: 314-300-4699
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